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New way of 
framing SMART 
Goals

I can (goal) by doing (objective) 
by using (strategy)

Strategies –supports and tools you need to get there



2 Types of 
Goals

1. Core Competencies
• Intellectual, personal and 

social/emotional proficiencies
• Apply to all areas
• All students have these goals

2.  Curricular Competencies 
• Knowledge, concepts, skills in 

each course by grade
• Supplemental or Replacement



Competency 
Overview



Core Competency Goals with Profiles 
(With Colour and Codes)Increase in 

Complexity

6 Profile Levels



Core Competency Goals with Profiles



Goals Aligned 
with Category 
Designation



Aligning Goals with the 
Category Designation



What Information 
Goes Where on 
the CB IEP



1. Measurable Objectives 

2. Methods of Measurement 

3. Current Level of Performance



Strategies

• Verbs that describe what the adult 
does (instructional strategies) and/or 
what the student does

• Aim for 1-3 strategies for each 
objective



My CB IEP
Goal: I can make choices that benefit my well-being
Objective: By losing 20 pounds within 6 months
Method of Measuring : Daily weight tracking chart
Strategies:

• Having a daily weight check in the morning;
• Engaging with my weight loss app 3 days/week; 
• Communicating with my weight loss coach weekly;
• Creating & following a rotation of 14 healthy meal plans; 
• Going for a 2 km walk 5 days/week carrying a weighted backpack.



Core Competency Example #1

Goal: I can connect and engage with others
Objective: by answering a question or making an on topic comment 
when my friends talk to me
Method of Measuring : Observation log
Strategies: 
• Inclusion coordinator teach small group Social Thinking
• EA teach and practice on topic conversations in pairs
• EA facilitate practice in asking questions and making an on topic 

comment after the partner has answered



Core Competency Example #2

Goal: I can take responsibility for managing my feelings and emotions 
when I am upset 
Objective: by identifying and using safe ways to display my feelings and 
emotions
Method of Measuring : Observation log, 5 point scale data chart
Strategies: 
• EA teach the Incredible 5 Point Scale
• EA teach scripts to use to convey when feeling upset



Core Competency Example #3

Goal: I can take responsibility for my learning
Objective: by pacing my work to bring tasks to completion
Method of Measuring : Work completion chart
Strategies: 
• EA teaches the use of a step-by-step checklist
• EA co-plans a timeline for task completion (get ready, do, done 

strategy)
• Teacher teaches a signal to use to request assistance from an adult or 

peer



Core Competencies 
in the CB IEP Word 
Template



Core Competency Goal, Objective & Strategies
EXAMPLE

Personal Awareness and Responsibility:
• Goal: (from profile 3) I can use strategies that increase my well-being 
• Objective: By asking for a break when needed
• Method of Measurement: Break request log (date/time of break, how requested, type of break)
• Current level of performance

• When James gets upset, frustrated, hungry or tired, he can easily shut down and become 
irritable. At this point he will often flop his head on the desk and refuse to do anything or follow 
instructions. He doesn’t yet recognize the physical and emotional signs for when he is becoming 
stressed.

• Strategies/Resources: 
• LSS teacher instruction in recognizing the emotional & physical signs for when he needs a break
• EA uses video modeling with social narratives to teach how to ask for a break
• EA teaches specific break activities 
• Student uses a visual to indicate when they need a break



Core Competency Objectives - Examples



Core Competency 
Goals, Objective & 
Strategies - Examples



Core Competency 
Goals, Objective & 
Strategies - Examples
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